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Leveraging Technology
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Leveraging Technology



Scheduling problem
Work
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Scheduling problem – The Hidden Impact

Keep variables static to 
simplify the problem

e.g. staff in a truck always doing 
a type of work

Over resourcing jobs
Staff are idle or not being used for 

the entire job

Missing opportunities to 
complete additional work

How can we 
leverage from 
technology? 



Breaking down the problem



Technology Solution

WFS Bundler

Scoping Tool FSE Scheduling FSE Mobile

STAGE 1 STAGE 2 STAGE 3 STAGE 4

Bundling Tool
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Stage 1 – Bundling Tool

Maximise outage opportunities 
by bundling work

Reduce complexity finding 
and understanding work

Reduction in travel and 
planning costs

Up to 40% 
cost saving



Stage 2 – Scoping Tool – Existing Process

In consistent task, staff and 
duration breakdown

Poor auditability

Operations Managers scope 
onsite using paper notes



Stage 2 – Scoping Tool

Electronic recording 
of job details used 

for scheduling

Defined tasks allow 
us to nudge reduced 
hours and crew size

Office tasks

Field tasks



Stage 3 – Scheduling – Existing Process

Cannot easily audit 
or analyse schedule

Difficult to see if is a 
full days work 

Poor version control 
and inconsistent 
between depots



Stage 3 – Scheduling

Simple drag & drop tasks 
to crews to fill day 

Automatic violation 
notifications 

e.g. inadequate skills, 
number of staff. 

Automatically allocate 
tasks based on optimised 

rules



Only 1 folder with all 
project information

Difficult to monitor and 
keep track of completed 

and incomplete work

Manual data capture

Stage 4 – Dispatching work – Existing Process



All work and documentation 
is deployed via app

Task information updates 
the schedule live

Strong transparency of 
planning and task 

execution

Stage 4 – Dispatching work



Impact on the business
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Barriers to success

Culture Support
Technology 

maturity Customer 
fit


